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WELCOME
The Chairman  

Shaun Matisonn
Welcome to the Academy’s second annual 
report and audited financial statements.

The Academy has been blessed with 
many elements which have contributed 
to its success: an engaged South African 
community, talented faculty, eager partners 
and visionary supporters who invested in us 
from the very beginning.

From humble beginnings we have been blessed by Hashem with tremendous 
growth and are now the largest adult education programme in Jewish South 
Africa and the only Jewish organisation providing: training and enrichment to 
teachers at Jewish day schools; development of cutting-edge Jewish studies 
curriculum (on-and-off-line); curriculum, training and implementation in water 
conservation to the wider South African community; and finally, with our overseas 
partnerships, providing for South Africa’s first Masters in Jewish Education.

It has been an axiom since the destruction of the first temple in 586BCE, that 
Jewish life is sustained, nurtured and expanded not by an elite at the top of 
a hierarchy, but by Jewish lay leaders and students - women and men - who 
empower themselves with the wisdom and depth that we have to offer. It is this 
ethos which drives us every day to look to the silent, essential “middle” of our 
community and grow with them.

An important part of our sense of communal responsibility is reporting back to 
you, our supporters, in a transparent fashion, on what we have done, how your 
contributions have been utilised and on our plans for the future.

 Thank you for supporting and joining the Community of Thinkers.
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WELCOME
The Dean 

Rabbi Ramon  
Widmonte

Dearest friends,

This past year was one of the most exhilarating 
(also wild and nail-biting) in the Academy’s 
dynamic history. We are proud to present our 
Annual report, including our financials.

We launched a project, four years in the making, to revolutionise South African 
Jewish Education from top to bottom - the National Education Development (NED) 
Programme. With Hashem’s blessing and your assistance, we have succeeded in 
creating South Africa’s first national space for equipping our educators with the best in 
worldwide training and education. From school teachers to Shul Rebbetzins and Rabbis, 
South Africa now has an address to provide world-class training and the exposure to 
best practices internationally. So far, 17 educators are doing the Masters, with another 
large cohort beginning in September, please G-d. The impact of this is being felt already 
as members of our Rabbinate and schools’ staff report back to us - and the long-
term impact is incalculable. Imagine a future, where our Jewish Studies and Hebrew 
teachers, Rabbis and Rebbetzins are not only drawn from our most talented community 
members, but also have the best training and networking possible.

As part of this, we ran SA’s first national Education Symposia last year (two in 
Johannesburg and one in Cape Town).

Key to all this is our NED fund - a short-horizon fund set up to enable up to 50 of our 
educators to access this training. The first investment of its kind in our country, the NED 
fund has enabled all of the above.

Our adult education continues with its innovative, ground-breaking programming - 
and the demand is rising even from outside SA as our partners in the UK and Australia 
ask for more Academy content and training.

Lastly, our 10 Truths Israel Education pilot projects in Cape Town and Johannesburg 
have had remarkable responses as we lead up to larger roll-outs in schools.

We appreciate your support in all ways and thank you for helping all this happen.
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Introduction  
Who Are We
OUR MISSION

Our mission is to create a vibrant, Modern-Orthodox programme for Jewish 
learning, thought and scholarship, that inspires our community with a lifelong 
love of Jewish learning and Israel; and to utilise this platform to impact broader 
society in all ways. 

OUR IMPACT AND VISION

Our vision for the Academy is to be the heartbeat of the traditional, Zionist South 
African Jewish community, ensuring its values are relevant and dynamic for the 
next generation of Jews, with inspired, skilled and trained educators and leaders. 
We feel that this process is now firmly underway.

OUR VALUES

• Ivdu et Hashem beSimchah – we sense a real joy and privilege in everything we 
do, especially the hard things, as part of our mission for Hashem.

• Yozmah – innovate and take the initiative!

• Yosher – authenticity, doing the outstandingly right thing.

• Ichpatiyut – Care! Caring for our team and all our students with empathy.

• Rosh Gadol – maintaining a big picture view.

• Yachad - One for all and all for one – every challenge is ours!

• Ein lo yachol, yeish rak lo rotzeh – We deliver on our commitments, no 
matter what.

• Miktzo’iyut – Professionalism in every way.

• Eizehu chacham? Halomed mikol adam – Constant learning and improvement 
and actively seeking constructive input on our strengths and weaknesses.

THE ACADEMY
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THE ACADEMY
OUR GOALS

1. To educate adults by increasing their Jewish knowledge, improving their textual 
skills and building their confidence as independent learners.

2. To develop outstanding educators who teach with love, respect, openness, 
intellectual honesty and creativity.

3. To study with Yirat Shamayim, a profound reverence for Hashem, in order to 
appreciate Jewish knowledge within its G-dly context.

4. To promote the full participation of women in Jewish learning and teaching.

5. To foster a culture of love for knowledge, higher learning and open discussion 
within the field of Jewish learning.

6. To promote a culture of respect and tolerance within the field of Jewish learning. 

7. To encourage our students to help create this culture through passing on their 
own knowledge and experiences at home and within their own communities.

8. To exchange ideas at the highest level through academic research and the 
advanced study of traditional Jewish texts.

9. To deepen our community’s understanding and love for Israel.

10. To examine critical issues facing modern society with intellectual honesty, 
integrity and courage; in order to understand and develop Torah responses.

11. To work with the wider community in achieving these goals.

Our Leadership
THE ACADEMY HAS A BOARD OF GOVERNORS AS FOLLOWS:

1. Rabbi Ramon Widmonte (Dean)

2. Shaun Matisonn (Chairman)

3. Allan Joffe (Treasurer)

4. Menachem Kay

5. Barry Swartzberg

6. Sarah Sassoon

7. Rabbi Jonathan Glass

8. Sammy Rubin (UK)
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2018
2018 marked the Academy’s most successful year to date, thank G-d, with several 
milestones being reached.

HIGHLIGHTS

1st Urban 
Jungle Walks 
& Mindfulness 

in the Park 
Experiences

1st  
Channukah-Fest!

2650  
Students Across 

South Africa

Over 400 people 
have participated  

in Poland /  
Lithuania tours!

        Teachers in  
Training Programmes  
and at Symposia

120

160  
Ten Truths 

Programme 
Students

Mindfulness 
in the Park
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First Course 
Exported to  
London, UK

12  
Participants in the  

NED Masters in Jewish 
Education in South Africa 60+  

Courses in 
JHB & CPT

Our Festival Packs,  
Inspired All Ages  
Across Various  

Chaggim & Milestones

Students Educated 
at Underpriviliged  
Schools Across SA

   1st ever National  
Education Symposia  
for Jewish Educators

3

10810
NED
Educational 
Sumposium
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DETAILED HIGHLIGHTS
ANNUAL BREAKFAST 
2018 ANNUAL BREAKFAST AND DONOR EVENTS

As we have done for several years now, the Academy hosted 
relevant international guests who would address our adult, 
teacher and school-going students. 

In 2018, the Academy hosted Rabbi Dr Raphael Zarum, the 
Dean of LSJS (London School of Jewish Studies) as our guest. 

He taught throughout Johannesburg and Cape Town, as 
well as addressing a breakfast hosted generously by Investec. Rabbi Dr Zarum was 
additionally the keynote lecturer at our Johannesburg and Cape Town symposia.

AT SYMPOSIA
In 2018 we had the privilege of 
hosting four world experts for 
teaching and at our symposia: 
Rabbi Dr Professor Adam Ferziger, 
Professor Howard Apsan and 
Esther Lapian.

Rabbi Ferziger is a Professor at Bar-Ilan and a world-
expert on assimilation and the development of the US 
Jewish community. Professor Apsan is an expert on 
sustainability. 

Our guests addressed teachers, students, adults and 
corporate audiences, making a huge impression.

CHANNUKAH FEST!
This year marked our first in-depth experiential 
exploration of Channukah. We conduced 
programming in Johannesburg and Cape Town 
including olive-oil tasting and textual learning with 
guest Rabbi Dr Zarum, as well as Rabbi Yehudah Stern.
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DETAILED HIGHLIGHTS

NED TEN TRUTHS

FESTIVAL PACKS
In line with our strategy to ensure Academy relevance 
and visibility for all festivals, the Academy developed 
new festival packs for Rosh Hashanah and Yom Kippur, in 
addition to our previous offerings for Pesach and Sukkot.

POLAND TOUR
Rabbi Widmonte led two tours to Poland in 2018; a space 
which has developed and been copied by many others over 
the past years, with many people now reclaiming this part of 
their heritage.

LONDON
FIRST OVERSEAS COURSE EXPORTED!

A major part of our expansion plans (and our revenue model) is to train overseas 
faculty and to export our courses. In February 2018, our first UK-based course 
was launched. We have several models (see below) all the way up to franchises, 
but this was a simple partnership with Mizrachi UK who have licensed our Zionist 
Visionaries course. As of the end of 2018, these courses were a resounding 
success with partners requesting more.

WE BROKE 2500 STUDENTS
AND RACED TO 2650!

We gained more than 300 new students in 2018 as we expanded our course 
offerings to include cross-over courses on Art/Jewish History, Science/Jewish 
Thought , Torah in Nature and Whole-life Balance.

Focus on p. 12 Snapshot on p. 34
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DETAILED HIGHLIGHTS
G R O U N D - B R E A K I N G 
NEW COURSES!
2018 MARKED THE LAUNCH OF AN ARRAY OF NEW, 
INNOVATIVE COURSES IN A VARIETY OF FIELDS.

In-Depth Tanach: Ilana Stein, our Head of Education, 

created an in-depth course on the Book of Jonah, in time 

for Yom Kippur. Roni Sklar, a long-time faculty member, 

created our first in-depth look at King Solomons’ book of 

Kohelet (Ecclesiastes). Both of these courses have expanded 

our offerings of in-depth Tanach to 1/3 of all the books!

Israel/Zionism: We launched “The Prime Ministers”. This 

course was in honour of Israel’s 70th anniversary and 

covered the lives and leadership of the 8 longest serving 

Israeli Prime Ministers: David Ben-Gurion, Levi Eshkol, 

Golda Meir, Yitzchak Rabin, Menachem Begin, Yitzchak 

Shamir, Ariel Sharon and Benjamin Netanyahu.

One of our best-attended courses to date, this attracted 

attendees from around the country in Johannesburg 

and Cape Town.

Torah Nature Walks and Tu Bishvat: In 2018 we launched 

the first of our paradigm-shifting Torah-nature experiences. 

The first was held on Tu Bishvat at Huddle Park, where Ilana 

Stein and Dr Jonathan Moch led a silent Tu Bishvat nature 

walk along with packed fruit and wine. The experience 

ended with Ilana’s Torah on nature and Tu Bishvat.

Later in the year, Ilana (a qualified guide, as well as 

outstanding Torah teacher) led the country’s first Urban-

Jungle walk. Held inside an urban park, early on a Sunday 

morning, the walk was an exploration of the Torah’s take 

on nature, as well as an in-depth discovery of the flora and 

fauna literally in our back yard.

Holisitic Life-Torah Balance: The Good Life marked 

faculty member, Batya Bricker’s first exploration of modern 

literature’s take on some key life issues, through the Prism 

of Torah. The course resonated deeply with many students.

Mindfulness 
in the Park

Sounds of silence

9





“
”

The best time to plant a tree was 20 years ago;

The second best time is today.



NED PROGRAMME
& NED FUND FOCUS

NED
NATIONAL EDUCATION DEVELOPMENT

South Africa is one of the only major diaspora communities which has never 
created a formal degree programme to train Educators and Educational 
Leaders; nor has it created a dedicated fund to ensure that such training is 
provided elsewhere. In January 2018, the Academy launched NED (the National 
Educators’ Development project) – a programme which seeks to reverse both of 
these shortfalls.

Our community expends over R500 million annually, yet 99% of the Jewish 
educators and Jewish educational managers of this huge project have no 
Bachelors or Masters qualifications in Jewish Education (there is currently only 
one educator in the country with a Masters in Jewish Education, who qualified 
in 2017). This lack of insistence on professionalism and excellence within Jewish 
Education has had significantly negative effects on the strength of Jewish identity 
within an increasingly challenging secular society. We see this disengagement 
across the board amongst community members aged 20-40 – from donor 
participation, provision of lay leadership, intermarriage to shul membership. All 
of this reflects an existential challenge to a sustainable Jewish future in South 
Africa, unless we act today. 

NED is a holistic Educational Leadership development programme which aims 
to upskill school and adult educators (formal and informal), Rabbis, Rebbetzins, 
campus educators, and education leaders with Bachelors and Masters degrees; 
Israel education and the best-of-breed mentorship and inclusive training.

To train and equip the top 30 educators across the country (from school teachers 
to Rabbis and Rebbetzins) to a Masters level would cost R9 million: the training 
programme taking 5 years, with an impact on an entire generation. This is a 
fraction of our annual expenditure, but one which would transform the quality of 
the leadership and stewardship of our entire communal future.
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NED PROGRAMME
& NED FUND FOCUS

A Future-Proofed Jewish Community
Needs Outstanding Jewish Educators

Number of Educators in SA with  
≥ BA Jewish Education in 2018

Without outstanding, trained Jewish educators,  
how can the SA Jewish community sustain itself or thrive?

Comparable Diaspora  
Communities in 2018

1 100’s
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Achieving excellence in Jewish Education

21st Century Challenges to 
the SA Jewish Community

As much as we strive for excellence 
in the sciences and humanities, 
our community requires nurtured, 
trained, talented and accredited 
Jewish educators.

Increased secularisation. Increased Anti-Semitism.

Increased Anti-Israel 
sentiment nationally  
and on campus.

Before NED, SA was one of the 
only major Jewish diaspora 
communities with no programme 
for national Jewish Educator 
d e v e l o p m e n t ;  a c h i e v i n g 
excellence requires one.

Jewish educators who 
lack the skills/knowledge 
to equip students to deal 
with all this.

21st century problems need 21st century solutions 

1

1
3

2

2
4
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The NED Solution
National Education Development 

Comparable Offerings

NED is:

• Cost-effective

• Scalable

• Relevant to South Africa

• Internationally accredited

• Broad and Holistic

• Strongly Israel focused: 
Confident on Campus

NED OFFERING
• Cost of a NED Masters:  

US$ 10,600

• No overseas travel required

• 2-year part-time programme 
suitable to working professionals

• SA-centric content/training

• Israel-education included

• Large local student-groups

• Complete local student support

CLOSEST ALTERNATIVE
• Cost of Masters:  

≥US$ 20,000

• 6 weeks overseas + travel/lodging

• 1-year full-time programme

• No SA-centric content/training

• Israel-education included

• No local student groups

• No local student support

NED is a holistic Educational Leadership development programme which 
aims to upskill school and adult educators (formal and informal), Rabbis, 
Rebbetzins, campus educators, and education leaders with Bachelors, Masters, 
PhD degrees; Israel education training and the best-of-breed mentorship and 
leadership development. 

15



Programme Impact
5 Year National Projection

BA Jewish Ed in SA

2018

0

10

20

30

40

50

60

2019 2020 2021 2022

MA Jewish Ed in SA

5-Year Educator Impact

Israel -trained Educators in SA

Educators with 
MA Jewish Education

Educators with 
BA Jewish Education

05 10 15 20 25 30

NED 5-Year Projected Impact
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NED PROGRAMME
MAXIMUM SUSTAINABILITY IMPACT!

The Jewish community, as a whole (including our schools, shuls and myriad communal 
organisations) is only sustainable if the graduates of our day schools are proud of and want to 
be part of our Jewish community and then become part of it and stay part of it. Our community 
is not sustainable if the graduates of those schools do not have a positive enough association 
with their Jewish identity so that they in turn, participate in the community, join shuls and 
communal organisations, go to Yom Hashoah and Yom Ha’atzmaut, fund the community, have 
Jewish families and children, and then send their children back into those schools to begin the 
cycle again. Without this, our community is not sustainable in its current form.

For a 21st century millennial school pupil who becomes a young 
adult who becomes an old(er) adult, Judaism, Israel and Jewish 
Identity have to be presented in a way completely different to 
anything done before, and the educators who present these 
things need to come from the best of the incredibly talented 
people our community has to offer. All in all, between our 
major Adult Education Organisations, Jewish Day schools and 
Shuls, we need a modest number of talented individuals – and 
those people can enable the sustainability of our community. 
Those people need the best training available, they need to be 
induced to take this as a career path, and we as a community 
need to send a strong message that they are a priority for us. 

National  
impact across 

every facet  
of Jewish  

South Africa,  
including 

Shuls, Schools 
and leading 
communal 

organizations

100% of NED Masters 
programme participants  

feel the Master’s has  
“stimulated their thinking 

positively and significantly”

PROGRAMME FEEDBACK
100% of NED Masters programme 
participants overall experience of the 
programme so far has been “excellent!”
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JEWISH EDUCATIONAL LEADERSHIP
TRAINING AND ENRICHMENT
NED is the first programme in South Africa to drive 21st century Jewish Educational 
Leadership, Training and Enrichment. The Academy has created a host of options for Jewish 
educational professionals — Adult Educators, School or Informal Educators, Leaders in 
Educational Organisations and Rabbis and Rebbetzins. Additionally, we have expanded our 
team to include professionals in Educational and Industrial Psychology to assist our partners 
in upskilling and developing their staff. We have courses to provide knowledge and skills, 
enabling access to programmes all the way to the Bachelors and Masters level with degrees 
in Jewish education.  This includes Academy-created content which is unique worldwide on 
Israel education.

The first cohort of Masters’ Students began in February 2018, the second in October 2018 
and the third in February 2019. 

The students comprise participants of varied backgrounds and constitute a diverse group of 
educators - from adult educators, primary-school and high-school teachers, to communal 
Rabbis and Rebbetzins. With four separate sub-specialisations catering for informal educators, 
adult educators, school educators and educational leaders, the Masters programme is an 
intense thought-incubator, curated by our dedicated team.

12  
NED Members 

to date and 
growing with 

key roles 
in leading 

Educational 
Institutions 
Nationwide

100% of NED Masters programme 
participants would recommend 

this programme to other 
educators, lay leaders  

and community members

NED members felt the  
supplementary  support 

they were receiving  
was “excellent, engaging  
and helpful” throughout 
the Master’s programme
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“The Masters Course has exposed me to invaluable educational theory and 

practical skills and tools that empower me to do my job better of leading a 

high school.” – Rabbi Avi Shlomo, Principal, Cape Town

“The Masters has pushed me to engage with valuable Jewish education 

research and given me a better understanding of the subtleties and 

complexities of Jewish education. As a result of this more informed 

perspective, I can make better decisions in my job and focus our organisational thinking on the real 

issues that will improve our educational offering.”

“I have gained much through my participation in the NED masters programme. The benefits that I have 

already seen can be summarized into three distinct categories: intellectual stimulation, professional 

benefits, and learning community benefits. Although the intellectual stimulation of the Masters 

course has increased my sense of fulfilment, the benefit has not stopped there. I have been opened 

to broader horizons and been empowered to begin thinking about issues that I had previously never 

broached - for example, issues of Jewish community. Professionally, as a Jewish Life and Learning 

Head of Department, the course has provided me with systematic ways of thinking about core issues 

in my role. In addition, the diverse approaches shown in the course have allowed me to re-examine 

some educational practices/decisions more critically. Beyond content, NED also facilitates interaction 

between cohort members. These interactions have been very useful and enlightening to me. The work 

with other people, who occupy various positions in the community, in a collaborative, serious, and 

informed space, has been an unanticipated benefit.

The support structures offered by NED have been useful. In particular, it is 

useful to have people who will follow up with administrative issues and 

revert as soon as they receive an answer.

From an academic point of view, I have seen an increase in my critical 

consumption of literature as well as an improvement in my academic 

writing style. The Masters has made me access Jewish education 

research. I have found this to be very informative and intend to 

incorporate research into as much of the school’s processes as feasible.”  

 – Shimpa Moch, Teacher and Head of Department, Herzlia School

“

”

FEEDBACK FROM 
MASTERS STUDENTS
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“My experience as a member of NED has been a very positive one so far. With a course that is long 

distance, one is often at the mercy of technology, and also at the risk of feeling extremely alone in the 

experience. The support that NED has provided in terms of Academy staff as well as the support team 

has helped to alleviate both of these. In addition having a group to speak to and compare notes with 

has been extremely beneficial in terms of not feeling alone. In addition, there is a feeling of ‘strength 

in numbers’ and we have been able to put forward our requests for changes and for things running a 

bit better to LSJS when needed in a way that we have felt listened to. Beth and Elana as support staff 

have been invaluable in this as well, conveying our messages to the LSJS but without the angst that 

we might have come with!

Technology has been transformative here too – not just Moodle system but the creation of Whatsapp 

groups – the cohort’s group as well as smaller ones depending on tasks or modules undertaken. Again, 

this allows for people to check with others on things they’re not sure about, or just to ‘vent’ when the 

need arises, or even crack a joke to lighten things up!

Starting a Master’s at this point in life was a huge mindset change for me. 

At the beginning it seems huge and undoable, and one has to get over that 

initial brain-freeze – having NED behind me and around me certainly helped 

me move to a place that I am now – settled into it, working steadily etc.

Having spoken to those who are doing the Master’s but not through NED I can 

definitely see the difference that the support makes, not just from a practical point 

of view, but also from a morale point of view. ” – Ilana Stein, Adult Educator

Embarking on the Master’s programme was both a daunting and humbling 

experience. The gift to oneself and in turn to all those who engage and 

learn from you during the programme has no limits. It has afforded me 

the opportunity to be exposed to a myriad of aspects of Jewish education, 

through impactful literature and challenging course work. The support of 

the faculty is to be commended and provides the necessary reassurance and 

guidance as we, the students, wade through new territory in our search for 

growth as Jewish educators. The course has by its very nature forced me to 

question every aspect of my practice, encouraging one to set the bar high and 

never to accept the status quo without enquiring, analysing, questioning and ensuring an understanding 

of all that you undertake and impart. The varied curriculum has expanded our repertoire of knowledge 

and then broadened our awareness of the challenges facing Jewish education and beginning the journey 

of acquiring the skills to deal with the issues that arise in this arena. Overall I continued to be humbled by 

the educators and role models on the course as well as by how much I still have to learn within a practice 

that I have spent nearly two decades. – Yael Ayache, Teacher, Herzlia School, Cape Town

“
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RATIONALE
South Africa has never hosted a national gathering of all Jewish educators – 
utilising the broadest definition of educators – from nursery school teachers to 
university campus educators to adult educators and Rabbis and Rebbetzins in 
shuls. The results are clear: the creation of silos across cities and organisations; 
and the lack of exposure to the insight and wisdom across spaces. Additionally, 
SA’s Jewish educators are not afforded exposure to the leading thinkers worldwide 
in Jewish Education.

MAY 2018 – 1ST SYMPOSIUM
The Academy ran the first National Jewish Educators’ Symposium. Attended by 
56 educators from around South Africa, with four international speakers, it was a 
great success.

The symposium was titled, “Community and Sustainability” and focused on what 
educators (as opposed to management) are facing in the battle to ensure the 
sustainability of Jewish Identity amongst 21st century Jews. This is the greatest 
challenge to our community – ensuring Jews remain strongly identifying Jews.

Hosted by Investec, with four international speakers on topics ranging from 
theoretical discussions based on trends around the world to networking and 
hands-on practical sessions on Edu-Tech, it was a resounding success.

NED SYMPOSIA
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“This was quite superb. Such food for thought. The humility of Ryan, Rabbi 
Kacev and Rabbi Ferziger in presenting their craft was inspiring.  Most 
impressive. Thank you.”

“Adam Ferziger in general was excellent, he showed expertise, sensitivity 
and was really enjoyable to engage with.”

“Enjoyed exposure to some of what is available for teaching in technology, 
I think Moshe Azzizolahoff was thoroughly prepared for a big subject.”

“Absolutely loved Prof Rabbi Ferziger - such forward thinking perspective 
and so needed for our community!! Amazing speaker to have brought 
out- well done.”

“Loved the networking - great idea! “

“I loved all the talks-I really did-but there just wasn’t nearly enough time-
especially for Ryan’s and Moshe’s. I felt frustrated by Ryan’s because I think 
it is such an NB conversation to have and this platform was one of the only 
one’s that it could be done in!”

FEEDBACK & COMMENTS  
FROM PARTICIPANTS

“

”
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NED SYMPOSIUM II

NED
Jewish Education
National Symposium II

-T he Educational Revolution -

International Guest Speaker: 

Rabbi Dr Rafi Zarum

JHB | 6th November 2018

ned@theAcademy.org.za 

CT | 7th November 2018

In November, we ran a second symposium in Johannesburg, hosted by Investec,  
and Cape Town’s first Jewish Education symposium ever, hosted by Herzlia Schools.
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NED FUND
In order to facillitate our educators’ access to NED training and 
degrees, the Academy created the NED Fund. Administred by 
a separate group of trustees. The fund is the fuel for our 21st 
century educational excellence.

The NED fund reached almost R1 million by the end of 2018 due to investment by 
visionary partners including individual donors, as well as the Chief Rabbi Cyril Harris 
Foundation. 

Each applicant to the fund has to be personally committed to at least 15% of the 
cost of their own education; but beyond this, the fund requires all recipients to 
commit to South African education after their qualification, for a period at least 
matching the period of sponsorship. In order to assist students, NED established 
SA’s first interest-free student loan system, in partnership with the JFLA (Jewish 
Free Loans Association) in order to help students pay for their 15%. 

Invest in true Jewish community sustainability today through the NED Fund!

2018

0

R500 000

R1 000 000

R1 500 000

R2 000 000

R2 500 000

R3 000 000

2019 2020 2021 2022

Paid by Fund

NED FUND FOCUS
Fuelling SA’s Educational 
Excellence in the 21st Century

CHIEF RABBI
CK HARRIS
MEMORIAL

FOUNDATION
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FINANCIAL PARAMETERS

• Initial fund: R9 million

• Total payout: R9.8 million

• Participant pay-in ≥ 15%

Sponsorship per applicant:  
R100,000/year

RATIONALE
South Africa has no mechanism for training Jewish educators. As such, 
approximately 96% of all Jewish educators are untrained and unaccredited as 
educators and close to 100% have no training in Jewish education. This includes 
Jewish Day Schools and all the way up to Shuls and Adult Education Programmes.

The effect on the quality of Jewish Education, curriculum development and 
management in all educational spaces is immense. In the school space, where 
there is a large supply of qualified, accredited teachers for secular subjects, there 
are none for Jewish Education.

The NED Fund seeks to provide funding to enable SA’s educators to achieve 
worldwide best standards for educators.

This is one of the soundest investments the SA Jewish community could ever 
make – the training of the top 50 educators in the country for 10 years will 
not exceed R20 million; yet the net benefit of this R2 million/year is almost 
incalculable to ensuring the community’s long term sustainability.

OVERSIGHT
The NED fund is overseen by an independent group of trustees who monitor the 
disbursement of funds according to the following criteria:

• Needs analysis
• Community Impact
• Commitment to South Africa’s Jewish Community

NED FUND FOCUS
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PROCESS AND CONDITIONS
DURING THE PROCESS OF THE DEGREE

i. Up to 15% of the fee to be covered by the applicant

1. Like all Academy programmes, the NED Fund is predicated on the assumption 
that people value what they pay for.

2. We have negotiated with the JFLA (Jewish Free Loans Association) and the 
Rambam Trust to facilitate interest-free student loans for the purposes of 
underwriting this portion. The JFLA is particularly interested in this and has 
less onerous loan requirements. 

3. The aim of this portion being paid by the applicant is that he/she should feel 
a sense of obligation and that this is a real opportunity in which he/she will 
need to invest time and effort. This is a real debt that the applicant has - on 
their shoulders.

ii. >=45% covered by a participating school/organisation

The fund requires a participating school/organisation to pay  >= 45% of the cost of 
an employee.

iii. The remainder of the cost would be covered by the fund to a 
maximum of 40%. 

AFTER THE DEGREE

i. Our fund requires that a student who receives 40% funding from us must 
continue his/her service to the SA Jewish community in education (or if 
agreed to after application, in another area of communal leadership/activity) 
for three years after completion of the degree. 

1. Should they not comply, then subject to certain conditions, they would be 
required to repay the funding given to them, possibly with penalties.

2. The time requirement reduces, dependent on the amount actually received.

ii. Further, should the applicant leave to another country in this period, they 
would similarly be liable to repay the funding plus penalties.

NED FUND FOCUS
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STUDENT BREAKDOWN BY YEAR

 
Year 1
2018

Year 2
2019

Year 3
2020

Year 4
2021

Year 5
2022

BA 0 3 3 3 3

MA 10 19 10 1 0

Israel Education 
Training Programme

0 0 10 16 1

NED SUMMARY INCOME STATEMENT PROJECTION

 2018 2019 2020 2021 2022
Income      
Student payments 
for Courses

R118 236 R349 209 R434 489 R434 230 R99 169

Expenditure      
MA and BA 
Degree Costs

R607 895 R1 485 996 R938 891 R391 785 R330 996

Israel Education 
Programme Costs

R0 R0 R910 000 R1 456 000 R91 000

SA Training and 
Programme Costs

R605 000 R1 404 205 R1 548 774 R1 391 203 R292 185

Total Expenditure R1 212 895 R2 890 201 R3 397 665 R3 238 989 R714 180

NED Student Projections and Financial Projections

STUDENTS PROJECTION – 5-YEAR

PROJECTED INCOME STATEMENT SUMMARY – 5-YEAR

Total Needed from NED Fund
2018

Year 1
2019

Year 2
2020

Year 3
2021

Year 4
2022

Year 5
R 1 094 659 R 2 540 992 R 2 963 176 R 2 804 759 R  615 011
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RAND FUND FORECAST
Year 1
2018

Year 2
2019 

Year 3
2020

Year 4
2021

Year 5
2022

Capital Invested 
originally

R 7 288 290

Capital used R 738 624 R 1 787 644 R 2 530 260 R 2 692 275 R 538 131

Interest 
from fund

R 458 477 R 333 342 R 188 317 R 23 191

Running Total 
for Fund

R 6 549 666 R 5 220 499 R 3 023 581 R 519 623 R 4 683

STERLING FUND FORECAST
Year 1
2018

Year 2
2019

Year 3
2020

Year 4
2021

Year 5
2022

Capital Invested 
originally

£ 87 500

Capital used £ 18 200 £ 38 510 £ 22 130 £ 5 750 £ 3 930

Interest 
from fund

£ 693 £ 308 £ 94 £ 39 £ 1

Running Total 
for Fund

£ 69 300 £ 31 483 £ 9 661 £ 4 004 £ 114

FUND ASSUMPTIONS 
a. Initial fund = R9 million

b. Total cost: R9.8 million

c. R/Pound exchange rate set at 20

d. Inflation is set at 5.5% p.a.

e. Rand fund interest: 7.5% p.a.

f. Sterling fund interest: 1% p.a. Monies in the fund earmarked for payment of UK study fees 
are kept in a Sterling fund, to remove any forex risk.

g. Participants pay-in ≥ 15%

h. 10% of all students are full-payers.
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10 TRUTHS
Our Ten Truths programme is one of our most innovative - an 
app/mobile-based programme to educate school pupils and 
young adults around Israel; reframing Israel and at the same time, 
equipping youngsters with the virtual tools to educate themselves 
and thus inoculating them against the anti-Israel onslaught. 

We administered pre & post module evaluations, based on which 
we are able to present metrics, findings and a new understanding 
into sentiment towards and knowledge of Israel amongst high 
school learners at Jewish Day Schools throughout 2019.

SNAPSHOT

 Grade 10-12’s 
BEFORE...

30% 
Don’t know  

the year of the  
Six-Day war

40% 
Don’t know  

the year of the War 
of Independence

52% 
Don’t know 

the year of the 
Declaration of 
Independence

70% 
Don’t know 

when the Balfour 
Declaration took 
place & what it’s 
significance was

100% 
Don’t know  

what the “3 No’s” 
were in relation to 

the Arab League  
& Israel

95% of respondents have visited Israel

72% of respondents attend a  
Jewish Youth movement summer camp

20% of respondents felt they had 
good knowledge of Israel’s History

14% of respondents can define 
the term International Law

5% feel they understand the Arab narrative 
they will face on university campuses
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80% 
Know the year 
of the War of 

Independence

16% 
Know what the 
“3 No’s” where 

in relation to the 
Arab League & 

Israel

Does Israel allow freedom  
of expression and religion  

for its citizens?

90% said yes!

75% of respondents felt they had  
a better knowledge of Israel’s History

50% of respondents can define the 
term International Law

90% feel they understand the Arab narrative  
they will face on university campuses

100% of Respondents: 

• Feel better equiped to identify 

biased sources on Israel now

• More confident researching and 

reading up on Israel now

• Would recommend this course to 

other students and friends

60% 
Increase in 

knowledge of the 
Peace Process

45% 
Increase in the 
knowledge of 

the Arab/Israeli 
Conflict

Changes after 3 Hours 
& 45 Mins of 10 Truths
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ADULT EDUCATION
Our adult education courses continue to grow and thrive, in quality and quantity.

In order to sustain and drive further growth, 2018 marked the launch of a faculty recruitment 
and development drive. Our faculty, many of whom are dedicated lay-teachers, are the 
backbone of all we do and the courses we’ve produced in 2018 along with consistent 
support from students in a tough financial environment, point to the high level of teaching 
and learning we provide.

SNAPSHOT
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NED BREAKFAST
In November 2018, the Academy hosted the launch 
of our NED Programme at a breakfast at Investec. 

Attended by supporters, students, faculty and the 
Deputy Head of Israeli Mission, it was a signature 
Academy event - powerful, to the point and 
illuminating. Our guest speaker, Rabbi Dr Zarum 
spoke evocatively on the need to develop educators 
to ensure the future of the SA Jewish community.

SNAPSHOT
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THIRST FOR HOPE
EXECUTIVE SUMMARY

Thirst for Hope is an initiative powered by the Academy and Deisi SA which 
focuses on environmental education, feeding scheme development, water 
conservation, food security, sustainable energy solutions and the promotion of 
healthy living. Additionally, it works on small business development and training 
in these areas. All of the above is focused on previously disadvantaged South 
Africans and in particular, school children and AIDS orphans.

The pilot project which was developed in partnership with Old Mutual Wealth, 
took 6 months from the first class delivered to the pupils teaching water 
conservation and sustainable healthy living, to the daily feeding of 1500 children 
using sustainable, water conserving drip irrigation technology. There are 300 
sites countrywide waiting to be developed using this innovation and technology. 
We have earmarked a number of sites nationally which are suitable for the 
implementation and continuation of this project. 

SNAPSHOT

BEFORE AFTER
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TARGET MARKET
The target market for Thirst for Hope is black South Africans in underprivileged 
communities.

GENERAL DESCRIPTION
PROJECT COMPONENTS

There are five main components to the project:

1. Education and Community Development

We implement solutions only in partnership with community structures such 
as schools, churches and civil society organisations. We have created a syllabus 
for primary schools and soon high schools in the areas of: water conservation, 
permaculture and sustainable development. The pupils at our partner schools 
additionally learn on-site by helping to implement the solution. Additionally, we 
train the teachers at the schools.

2. Feeding Scheme Development

For community-based schools, a feeding scheme is an essential part of every 
child’s school day. The feeding scheme often provides the only meal that the 
children receive throughout the day. Thirst or Hope, provides development, 
implementation, training and assistance in fulfilling this need.

3. Water Conservation

We implement innovative water conservation technologies and techniques 
throughout South Africa. There are different solutions offered, varying in 
scope and cost.

4. Skills Development and Creation of Small Businesses

With every implementation at a site, we assist with the creation of two small 
businesses. We do this through imparting the skills to two business owners in the 
implementation and repair of the equipment so that they can offer this service 
at large. In return, the business owners repair the school equipment for free. 
Additionally, we use these businesses to implement our own further projects.

5. Health and Protection of the Environment

In each underprivileged community in which we work, we assemble a small team 
of people, young and old, to drive the concepts of health and healthy living. This 
team is provided with bicycles, helmets, kits and so on and they form a riding 
group which rides in certain large races to raise funds for their own community 
water conservation project. Additionally, the team trains during the year in the 
townships and provides a model for environmental awareness and health.
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EDUCATIONAL FRAMEWORK
EDUCATION SPECIALIST

Our education specialist is Hope Masilo. Hope holds a Masters in Environmental 
Conservation, Sustainability and Geography. She has engaged with all our 
current stakeholders at our Diepsloot implementation. The drawn pictures within 
this proposal are a product of her lessons and engagement with the students. 
We were subsequently joined by Ntsiki Ngozi who succeeded Hope.

PURPOSE

The educational aspect of the project seeks to address two critical components 
faced in South Africa of food insecurity and water scarcity. With increased food 
prices and increasing drought conditions in the country, this project aims to 
elevate food security and raise awareness on water conservation in schools and 
the community. By reaching out to the teachers, learners and the community, we 
hope to broaden agricultural knowledge beyond the classrooms and encourage 
active learning by being hands-on.

TARGET AUDIENCE

• Teachers

• Learners

• Community Members
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TECHNICAL SOLUTIONS OFFERED
The following water conservation solutions are available

EVERDRIP

This implementation (pictured to 
the right) saves thousands of litres 
of potable water.

One of our country’s greatest 
challenges is that water is used to 
grow food and thus water shortages 
often first mean food shortages.

This solution allows a 40-60% 
saving of water in the use of 
food production.

We implement in soup kitchen gardens in schools in the townships. These 
gardens feed up to 4000 kids every day and the community helps with 
maintaining and working the gardens. A problem facing the schools and their 
gardens, is the lack of water and the need to introduce effective solutions to help 
curb water wastage as well as to increase growth. The cost depends on the size 
of the implementation.

SUNPUMP

Solar Powered Clean Water pumps: 
The SunPump provides up to 
20,000 litres of clean water a day to 
underprivileged communities who 
otherwise draw their water from 
unclean sources or have to walk 
many kilometres to fresh water.

The provision of clean water is one 
of the most radical improvements 
to quality of life. In terms of 
costings, a lot depends on the 
exact site concerned, distances to 
water and so on.
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STRATEGIES USED FOR EACH AUDIENCE
TEACHERS

The methods of teaching that will be 
used to train teachers is through visual 
presentation and active participation in the 
gardens. The teachers will be taught how 
to plant vegetables using the appropriate 
techniques required for different plants. 
The initial phase of education will include 
approximately eight sessions of learning 
for the teachers illustrating the importance 
of preserving water and diversifying 
nutrition for normal growth and intellectual 
development. This will augment the food types provided by the school’s feeding scheme to 
the children, increase their access to nutritious foods and ensure the availability of essential 
nutrients derived from fresh vegetables.

LEARNERS

Through the help of the teachers, the 
main teaching method that will be used 
for the learners will be active participation 
in the food gardens. Prior to working in 
the gardens, approximately four – eight 
sessions will also be conducted with the 
learners to introduce the concepts of food 
security and water conservation. Each 
classroom will be allocated a specific soil 
bed in the garden to plant a vegetable of 
their choice and be responsible for the 
vegetable. Without creating a sense of competition, assigning each class or grade a specific 
plant to sow and harvest will create a sense of ownership, responsibility and pride for each 
classroom. Moreover, team-building skills will be fostered among the learners. Considering 
the age groups of the learners, each grade will be encouraged to create posters, write 
poems and develop songs demonstrating their knowledge on saving water and being 
environmentally conscious. This however, will not interfere with the school’s learning and 
teaching programme but will be integrated as an extracurricular activity.

COMMUNITY MEMBERS

In order to initiate social responsibility and involve the community to share in the initiative, 
the parents of the learners will be invited to assist with the growth and maintenance of 
the garden. Also, we will invite some of the unemployed people of the community to 
join the project in order to alleviate poverty and improve nutrition at home. Two or three 
community members will be trained on how to install the drip irrigation home kits and 
manage the tools at the school in case of damage. 
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During the course of the project, people will be taught how to develop food gardens in 
their own homes and use the harvest as their primary source of food. In addition, this 
project aims to augment household income through small business development in the 
community. Education on how to preserve, market and sell their excess produce will be 
rendered to help curb unemployment. Involving the community will help guard against 
theft and vandalism and will instil and cultivate a sense of pride in members of the 
community in that they will be adding value to the development and improvement of their 
lives and livelihoods. Volunteer schedules will be created to facilitate the involvement of 
the community. In collaboration with the school’s governing body (SGB), a calendar of 
gardening activities will be created to monitor when the community can lend a hand in 
the school’s garden and eventually reap from the food bank. Special events such as harvest 
celebrations and green awareness days will be hosted to cater to all three audiences at 
the same time. In addition to the educational structure, other experts will be included to 
extend their knowledge to the audience which.

MONITORING AND EVALUATION

The growth, sustainability and impact of the project will be monitored through visual 
imagery, videos and monthly reporting. The strengths and weakness of the project will be 
highlighted and this will equip us to make better decisions moving forward.

OUTCOMES

The educational aspect of the project aims to do the following:

1. Create awareness on conserving the environment by being water wise and working with nature.

2. Alleviate hunger and curbing poor nutrition at school and at home.

3. Augment household incomes through creating employment opportunities.

4. Expand learning beyond the classroom.

5. Facilitate team-work and being socially responsible.

6. Instil values such as respect for life and property, hard work, commitment and Ubuntu.

7. Skills development through the use of innovative technologies for food production.

8. Create sustainable ways of producing food to reduce vulnerability.

9. To teach people how to feed themselves and to rely less on government services for delivery.

10. To teach people how to be solution-driven.

11. Encourage the culture of valuing the environment through recycling education and 
pollution reduction.

12. Encourage living a healthy lifestyle through proper nutrition and fitness.
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TARGET SITES
Our favoured sites are around schools with food gardens, orphanages and clinics; 
which maximizes our educational and community reach and also provides a central 
point for water provision and use.
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REVENUE MODEL
In 2018, our revenue consisted of the following:

16% Payments from students and participants in our programmes

1.3% Foreign licensing revenue

73% Donations

The Academy’s aim is, within 5 years, to reach sustainability for 
South African educational programming (including back office and 
faculty costs for our adult courses). Our foreign revenue will play a 
significant role in this.

The model posits that new course creation will be funded through 
donations for that programme. Subsidisation for needy students 
will also be funded through donations.

DONATION IMPACT 
The Academy has one of the largest national footprints of any 
Jewish organisation in South Africa. 

We currently work with every major shul in the country and every 
Zionist organisation, directly impacting their members.

In almost every Jewish day-school we are either training the 
teachers, or teaching the students directly, or creating syllabi for 
the students or mentoring school leadership.

And we do this nearly every day, reaching over 2650 Jewish 
students and XXXX previously disadvantaged students in 
three cities. 

Our NED programme is revolutionising Jewish Education, and 
hence Jewish Identity, in South Africa for generations to come – 
we are literally teaching the teachers.

FINANCIALS
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AUDITED FINANCIAL STATEMENTS
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PLANS & BUDGET 2019

INCOME
Adult Education Income R447 858

Events and Educational Missions R572 045

Grand Total R1 019 903

EXPENSES
Faculty and Staff R2 790 000

Faculty Training R86 250

NED Lecturers and Guest Trainers R856 319

Marketing R304 602.50

Office Costs R1 055 741

Syllabus, App & Course Development & Printing R1 710 318.50

Grand Total R6 803 231

Deficit for Fundraising R5 783 328

CORE PROGRAMMING
The Academy’s core budget for 2019 is R6.8 million. This funding enables us to subsidise 
our current student basis. It also powers our NED, BA and Master’s programmes and the 
NED fund to assist educators. Although students pay for every Academy course our 
remissions rate for courses has grown significantly over the past year, reaching a rate of 
13% and we expect this rate to rise in 2019. Please see the snapshot below. In 2018, our 
revenue-based income reached 16% - we hope to increase this in 2019, however, our 
deficit for fundraising is: R5.7 million, which includes almost R1 million for the NED fund 
to enable educators to reach excellence.

R86 250

R1 710 318.50

R2 790 000

R304 602.50

R856 319

R1 055 741

R447 858

R572 045
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NED FUNDING & 
OPERATIONAL ROLLOUT
We have 40 applicants for our Masters programme, 
many of whom are key strategic assets in SA Jewish 
Education. We will focus on delivering an outstanding 
programme, including our first international 
Educational Symposium. Additionally, we will need 
to finalise our funding structures to enable these 
applicants to fund their education. 

T10 - TEN TRUTHS
In 2019, we will be taking 10 Truths into schools and the 
wider community, magnifying our impact commensurately. 

OVERSEAS COURSES
We will be increasing the number and locations 
of overseas course delivery. Through our 
international partners, we hope to expand in 
the United Kingdom with discussions currently 
underway for our Australia launch.

MASTERS IN HEBREW EDUCATION
In 2019, we hope to lay the groundwork for SA’s first Masters in Hebrew 
Education for 2nd language English Speakers.

This will produce SA’s first Hebrew teachers, trained to teach Hebrew as a 2nd 
language to English speakers.

PLANS FOR 2019
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PROGRAMMES AND PATNERSHIPS
UK

As of February 2018, we have run our first course and trained our first cohort of teachers 

in London. This is in partnership with Mizrachi UK, which has licensed our “Visionaries of 

Modern Zionism” course.

AUSTRALIA

We have already trained teachers in the UK and in Australia (where we were invited to the 

biannual ZFA teachers’ training conference). This is an area we are pursuing avidly.

FRANCHISE MODEL

The Academy model has inspired such organic growth in South Africa, that we believe it 

could be a model for many other Jewish communities world-wide and are seeking to 

partner with communities which would like to build with us. We have developed structures 

and processes to allow a simple and lean start-up like process to founding the Academy in 

the learner’s community. 

OVERSEAS
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Dear Rav Ramon,

I am not sure how to articulate just how I feel after having 

participated in this course! 

Firstly, thank you from the bottom of my heart for your 

continuous nudging until I finally attended. If I knew then 

what I know now, I would have done it months ago. But, 

as they say this is a journey and not a destination. I feel 

so incredibly privileged to have learnt so much in 6 short 

weeks, that I not only feel enriched, but revitalized.  

My mind is now hungry for knowledge and I am driven 

mad with numerous questions. Davening has taken on a 

whole new meaning since understanding more. There is 

no doubt that I am on a spiritual high and I feel blessed to 

have had this opportunity - PG to more learning with you 

and the Academy in the future. 

I wish I could have captured a photo with the expression 

I saw on your face during tonight’s session, one of pure 

nachas as your students did you proud as we applied what 

you had taught us. I wish you and your beautiful family 

blessings in abundance.

May the Academy grow from strength to strength.

FROM OUR STUDENTS

“

”
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Contact us for more information

Follow us on Facebook: The Academy

010 140 2099   

084 473 2574           

courses@theacademy.org.za            

TheAcademy.org.za

YouTube: The Academy of Jewish Thought & Learning


